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# Project Tracker Status Priority Subject Assignee Updated

17 Attirelly Task New P0 [QA-02] Production deploy + final sign-off. sharique A 10 Aug 2026

07:32 PM

16 Attirelly Task New P0 [QA-01] End-to-end smoke test across every module above, all 3 personas (customer/seller/admin), with particular

attention to the security fixes (SEC-01/02/03) actually blocking what they're supposed to block.

Pritish K 10 Aug 2026

07:32 PM

15 Attirelly Bug New P2 [Cu-01] Two small, real fixes only: (1) restore duplicate homepage-position protection — it was silently removed and

replaced with a free-text number field that lets two sections collide on the live homepage; (2) decide whether the

currently dead/comme...

Afsar . 10 Aug 2026

07:32 PM

14 Attirelly Bug New P2 [I-01] Fix the two bugs above (small, bounded). Do NOT build a full campaign/commission/ROI engine this sprint —

that needs named campaigns, budget, and an attribution design first (see Deferred section below).

aman . 10 Aug 2026

07:32 PM

13 Attirelly Feature New P1 [Pr-01] Instead of more table/UI polish, build a catalog exception queue: surface products that are inactive/out-of-stock,

missing images or required attributes, have invalid price/inventory, are out of sync with Algolia, are missing an

occasion/catego...

Afsar . 10 Aug 2026

07:32 PM

12 Attirelly Feature New P1 [C-01] (1) Delete the fake CSV-upload button entirely — don't spend sprint time building real customer import without a

defined use case. (2) Build a narrowly-scoped customer detail page: click a customer, see their

orders/payments/fulfillment/cancella...

aman . 10 Aug 2026

07:32 PM

11 Attirelly Task New P1 [P-02] Confirm with a CA/GST advisor what's actually required, then find and close the gap letting 447 already-active

stores sell without a GSTIN on file. Most likely explanation to check first: Shopify-synced sellers bypassing the

listing-time check e...

sharique A 10 Aug 2026

07:32 PM

10 Attirelly Task New P1 [P-01] Do NOT build COD this sprint. Instead, instrument checkout: where do customers actually abandon, and does it

correlate with payment method or geography? Bring that real data (not national averages) to an explicit CEO-level

COD decision.

sharique A 10 Aug 2026

07:32 PM

9 Attirelly Task New P1 [O-02] Migrate to Numeric/integer-paise, including read/write compatibility across the app and a reconciliation check

against existing data.

Prabhakar

Kumar

10 Aug 2026

07:32 PM

8 Attirelly Task New P1 [O-01] Full team QA pass hunting specifically for edge cases: concurrent seller/admin actions on the same order,

partial cancellations, a return arriving mid-NDR, etc.

Prabhakar

Kumar

10 Aug 2026

07:32 PM

7 Attirelly Feature New P0 [A-01] Build the customer-facing surface using the data pipeline that already exists (no backend rework needed): an

occasion index/landing page, named deep links (e.g. a Wedding page, a Festive page), and a homepage or nav entry

point. Also fix the leg...

aman . 10 Aug 2026

07:32 PM

6 Attirelly Feature New P0 [O-03] Build a settlement-ledger MVP (not automated bank payouts): per-seller period, gross sales / deductions /

commission / net payable, downloadable CSV statement, and a manual "mark as paid" action with an audit trail.

Blocked on SEC-04's seller-of...

Prabhakar

Kumar

10 Aug 2026

07:32 PM

5 Attirelly Task New P0 [SEC-04] Sharique + a CA/GST advisor must explicitly decide and document which model Attirelly actually runs, in

writing. This determines who recognizes revenue, who owes GST/TCS, and how vendor payouts work — and blocks

further invoice/settlement work...

sharique A 10 Aug 2026

07:32 PM

4 Attirelly Bug New P0 [SEC-03] Add proper role-based auth to every mutating route in product.py first (DELETE /, DELETE /redis/clear,

POST /, PUT & DELETE /{product_id}, POST /bulk_product_status_change), then do the same authorization audit

across every other router — some...

Prabhakar

Kumar

10 Aug 2026

07:32 PM

3 Attirelly Bug New P0 [SEC-02] Change to fail CLOSED: reject any webhook if the secret is missing/unset instead of silently accepting it. Prabhakar

Kumar

10 Aug 2026

07:32 PM
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2 Attirelly Bug New P0 [SEC-01] Reprice every cart line server-side from the DB/Shopify price before creating the Razorpay order. Reject the

request if the client-submitted price doesn't match.

Prabhakar

Kumar

10 Aug 2026

07:32 PM
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